Determination of Procurement Method for Concession No. CRS-2024-01-06

The best interests of the Authority are O Bid
served by awarding this new concession by: @ Request for Proposal

O The Evaluation Committee may include
non-Authority employees

The Board specifically determines that the best interests of the Authority are served by awarding CPA
Concession No. CRS-2024-01, CPA Concession No. CRS-2024-02, CPA Concession No. CRS-2024-03,
CPA Concession No. CRS-2024-04, CPA Concession No. CRS-2024-05,and CPA Concession No. CRS-
2024-06 -via one request for proposal because each of these concessions have an identical scope—the
non-exclusive privilege to provide motor vehicle rental services to the traveling public at the Francisco C.
Ada/Saipan International Airport. Use of a single RFP in this situation will efficiently and effectively
accomplish the intent of awarding these six concessions while saving the Authority the expense of time,
money, and resources in conducting an RFP for each concession individually. A proposal submitted
under this single RFP shall be considered a proposal for CPA Concession No. CRS-2024-01, CPA
Concession No. CRS-2024-02, CPA Concession No. CRS-2024-03, CPA Concession No. CRS-2024-04,
CPA ConFession No. CRS-2024-05, and CPA Concession No. CRS-2024-06_and proposers shall be
limited to one proposal submission. Award of these six concessions will utilize a single ranking of
proposals generated from the RFP per NMIAC § 40-70-205(g)(3).! A ranked proposer selected for award
by the Board per NMIAC § 40-70-205(h)(1) will not have its proposal considered to be the best proposal,
in the opinion of the Authority, for any subsequent concession to be awarded under the RFP, making
each ranked proposer eligible to receive only one of the six concessions. If awarded, one concession will
be awarded before any award is made for a subsequent concession. In other words, CPA Concession
No. CR8-2024-01 will be awarded before any award is made for CPA Concession No. CRS-2024-02,
which will be awarded before any award is made for CPA Concession No. CRS-2024-03, which will be
awarded before any award is made for CPA Concession No. CRS-2024-04, which will be awarded before
any award is made for CPA Concession No. CRS-2024-05, which will be awarded before any award is
made for CPA Concession No. CRS-2024-06.

.H,\
Approyéd by, the Authority Board of Directors by a vote of LM;QOT’(H‘I this EI day of

MAY 2024.

DOLORES P. KIYOSHI

Chairman, Board of Directors Secretary, Board of Directors
Submitted for CBA B f Directors approval by:
7

CPA Executive Director (or her/his authorized designee)

'As of the date of this determination of procurement method, CPA's Concession Regulations have not
been codified in the Northern Mariana Administrative Code. Any references to Chapter 40-70 is a
reference to the concession regulations adopted by CPA in Volume 40, Number 4 of the Commonwealth
Register and made effective ten days after April 28, 2018. See Commonwealth Register, Vol. 40, No. 4,
p. 040653.



