Determination of Procurement Method for Concession No. CRT-2024-30

The best interests of the Authority are [J Bid
served by awarding this new concession by: M Request for Proposal

L] The Evaluation Committes may include
non-Authority employees

The Board specificaily determines that the best interests of the Authority are served by awarding
CPA Concession No. CRT-2024-30 via one request for proposal. CPA Concession No. CRT-2024-
30 is for the right to provide motor vehicle rental services to the traveling public at the Francisco
Mangiona Borja/Tinian International Airport. See CPA Concession No. CRT-2024-30
(Determination of Scope of Concession). The best interests of the Authority are served by awarding
the concession via a Request for Proposals because in awarding this concession, CPA intends to
consider factors beyond the proposed minimum annual guaranteed concession fee, such as the
size of the proposer's fleet. A proposal submitted under this single RFP shall be considered a
proposal for CPA Concession No. CRT-2024-30 and proposers shall be limited to one proposal
submission. Award of this concession will utilize a single ranking of proposals generated from the
RFP per NMIAC § 40-70-205(g)}(3).
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